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Welcome to the 
Purpose Economy

When the company’s culture 
becomes its best product
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Growth = ƒ (Purpose)

• Better consumer perception
• People prefer brands that stand for something.
• Younger generations prioritize meaning over money.

Brand

• Better investors perception
• Investors demand ESG accountability.
• Global crises pressure companies to act.

Funding

• Talent attraction capability
• Purpose attracts and retains talent.Talent 

• People want to participate, not just observe
• Communities amplify authentic actions
• Participation spreads organically through networks
• Collective action creates exponential impact

Community 
Activation 

Consumers

Investors

Employees

Society

Purpose is no longer “desirable” —it’s strategic.
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People & 
Communities

There is a deep disconnect 
between what companies declare 
and what they are able to execute 
and demonstrate.

Companies

There is a gap between declared 
purpose and real action

Available budget
ESG obligation

Want to contribute
Search for meaning

Active communities
Impact capacity

Need visibility

Challenges

• Purpose not translated into action
• Low employee activation
• Fragmented ESG initiatives
• Difficulty measuring real impact

Challenges

• Limited scalability
• Low visibility
• Difficult access to companies
• Unstable funding & participation

Challenges

• Passive consumption of impact
• Lack of participation mechanisms
• No visibility of collective contribution
• Disconnection from corporate purpose

Social Entities
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Purpose driven company that 
creates the Activation System 
that turns real social actions into 
auditable, traceable, verifiable 
impact evidence

Introducing Kynda.
From purpose to action

Kynda acts as a catalyst layer that 
connects strategy and execution, enabling 
companies to turn their purpose into a real 
growth system where every action 
generates impact, data, and value.
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Introducing Kynda.
From purpose to action

Turn purpose into concrete action

Activate employees and communities

Structure scalable impact programs

Scale impact beyond the organization

Align strategy, action and communication

Transform participation into amplificationGenerate audit-ready ESG evidence

Purpose Activation System 

Convert impact into business growth

Kynda
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Kynda Stakeholders

ESG Director
"Need to demonstrate the real 
impact of auditable data, but it 
all depends on manual inputs 
and calculation methods."

CHRO
“The purpose exists, but people 
don’t truly live it. I can’t activate it 
in a real way or measure its 
impact on engagement.”

Comms Director
“I need real stories backed by 
proof. It’s becoming harder to 
communicate impact without 
falling into greenwashing.”

CEO
“I know purpose creates 
value, but I can’t connect it 
to business results.”

ESG

HR

Marketing

Leadership

Each company area has a different 
challenge. Kynda solves them all.
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THINK01 Purpose & Values
Alignment Approach
Actions Catalogue Selection
Customized Actions Design

Purpose Economy

ACT02

Purpose Platform / AI Powered

Activate 
Verify
Scale
Amplify
Report

Project Based

Service Based
AI Powered Platform

Kynda Approach
From the strategic thinking to verified actions
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Activate Verify Amplify Scale Report

Company launches 
purpose-driven 
action campaigns

01
Launch

Employees take 
real-world actions

Act
Every action 
generates proof

Evidence
AI verifies.  
No proof, no impact.

AI Validation
Actions are shared 
and become content 
and visibility

Spread
Impact spreads 
into the 
community

Community
One action sparks 
the next, organically

Impact Chain
Every action becomes 
traceable KPI data

Measurable Impact
02 03 04 05 06 07 08

Kynda Approach
How it works
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Dashboard defining and launching actions, setting validation rules, assigning budgets, 
linking to ESG objectives.

Activation Process

System administration

Before any user opens the app,  
the company sets everything up  
on the KYNDA platform. This is  
where purpose becomes a  
structured programme.

• Configure impact campaigns and validation rules
• Link campaigns to ESG and CSRD goals
• Set impact targets and KPI thresholds
• Monitor campaigns via live dashboard
• Track participation and real-time activity

Kynda Platform 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Constellation of actions

• Overview of all the 
actions proposed by 
the company

Activation Process

User application

The employee opens the Kynda app 
and browse though the actions. 
Everything they see has been 
curated to match their company's 
purpose and ESG priorities.

Action selection via filters

• Actions filtered by status, 
impact area and CSRD

User selects an action

• Details of the cause, duration, 
location and number of 
participants

• Possibility to share the action 

Registers to participate

• App adds to calendar
• Sets verification reminder 
• Invites colleagues

Kynda Platform 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Verify Process

AI-driven

The user completes the action in the 
real world and submits evidence 
through the app. KYNDA's AI analyses 
the submission and validates it against 
the campaign criteria.

User submits evidence

• Uploads photos, videos, or 
text proof

• AI suggests relevant media
• One-tap submission

AI verifies

• Geofence and timestamp 
validation

• Scene and activity recognition
• Action-to-campaign consistency 

check

Action becomes KPIs

• Verified action converted into 
structured ESG data

• KPIs mapped to campaign 
objectives and CSRD categories

• Real-time reporting updates

Kynda Platform 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Amplify Process

AI-driven

Verified actions become brand-
ready social content that amplifies 
engagement and reach.

User uploads activity proof 

• Real moments captured in-app
• Authentic user-generated content

Register and verify 
your activity

Upload

Tap to upload 
evidence

THANK YOU, BARCELONA! 

Once again, the city has been filled with effort, 
determination, and true firefighter spirit. 🔥  👏  👟  
Thousands of runners making their mark in one of 
the most iconic races: the Firefighters’ Run  
 
 From start to finish, Barcelona has come alive with 
every stride, every cheer, and every story of those 
who run with heart.  
 
 🚒  Firefighters, athletes, and citizens united by one 
shared passion: giving it their all on the asphalt. 
#CursaDeBombers

iberdrola 

RUN WITH ENERGY
⚡⚡⚡

Iberdrola 
@iberdrola 

RUN WITH ENERGY
⚡⚡⚡

THANK YOU, BARCELONA! 👟🚒
The city once again brought the energy, grit, and firefighter spirit.  
Thousands of runners in the iconic Firefighters’ Run.

Kynda Platform 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• One person starts the action
• The bracelet is passed forward
• Impact spreads through people

Human 
Activation

• Bracelet activates participation
• App tracks the experience
• Impact becomes visible

Physical + Digital 
Trigger

• Communities join the movement
• Participation grows organically
• Impact scales collectively

Community 
Amplification

• AI verifies actions and evidence
• Every action becomes traceable
• ESG data is generated 

automatically

Verification & 
Traceability

• Higher engagement and participation
• Authentic brand storytelling
• Verifiable ESG impact

Business Value 

The impact chain  
Turning one action into collective, measurable impact

Scale Process

KYNDA activates communities 
through chain-based participation 
dynamics powered by physical or 
digital tokens that pass impact 
from person to person.
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Reporting Process

AI-driven

KYNDA transforms verified 
actions into structured, 
traceable, and audit-ready 
ESG reporting data.

User Dashboard 

• Personal impact tracking
• Participation history
• Engagement insights

Company Dashboard

• ESG and CSRD-ready reporting
• Verified KPI tracking and audit trail
• Real-time impact and participation metrics

Kynda Platform 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Violeta Costa
CEO & Founder

25+ years
Sustainability & Impact Strategy Leader
(i.e. Accenture)

David Fernández-Manzanos
CGO & Co-founder

25+ years
Sustainability, Business, and Regulation
(i.e. KPMG)

• Bachelor of Laws / MBA
• Experience leading ESG strategies in 

international markets
• Established C-suite network and 

advisory services to startups on impact 
financing

Kynda Soul
A career built on purpose and ESG

• Industrial Engineer / MBA
• Experience integrating sustainability 

and ESG into the core of the business
• Established network at the C-suite 

level within large corporations and 
public entities
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THINK

ACT

Choose your entry point by maturity

Then operate at the scale that fits you
Annual from month 2

2–6 weeks

T1
Foundation 
Define why
your impact matters

T2
Portfolio Design 
Design the actions 
that deliver it

T3
Action Sprint 
Plug in proven 
campaigns, fast

A1
Activation
For everyone / 2 weeks 

A2
Subscription plans 
By company size

Service Based

Project Based
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• No formal impact strategy yet
• Purpose & values still implicit
• Need a board-ready frame to start

For you ifT1
Foundation • Maturity diagnostic (0–5 index)

• Purpose & values framework
• 2–4 priority impact territories

You leave with 

Define why your impact matters

THIN
K

Collaboration Model
Phase 1

Project Based
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• Strategy exists; actions don’t
• Programs are ad-hoc, not portfolio-

led
• Need KPIs and theory of change

For you ifT2
Portfolio Design • Full campaign portfolio designed

• Theory of change + KPIs per 
campaign

• Activation setup on the platform

You leave with 

Design the actions that deliver it

THIN
K

Collaboration Model
Phase 1

Project Based



Make it Kind, Make it Real

Kynda

Kynda 20

• Strategy exists; actions don’t
• Programs are ad-hoc, not portfolio-

led
• Need KPIs and theory of change

For you ifT3
Action Sprint • Curated catalogue of  

activatable actions
• NGO partner matching
• First campaigns live within weeks

You leave with 

Plug in proven campaigns, fast

THIN
K

Collaboration Model
Phase 1

Project Based
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The launchpad before the platform 
runs at full speed. Every client starts 
here whether you came  
from THINK or skipped it.

ACT
Service Based

Collaboration Model
Phase 2

• Stakeholder alignment & kickoff
• Goals, KPIs & reporting scope
• Platform setup & data integration
• Team training & first launch

What we do together A1
Activation
For everyone / 2 weeks 
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A2
Subscription plan 
By company size

• Kynda platform access
• Campaign and social program management
• AI verification
• Impact & ESG dashboard
• Auditable reporting

• 1,000 impact records* included
• Optional story records** Growth

1,000 – 3,000 
employees

Usage based:CORE SaaS:

• Kynda platform access
• Campaign and social program management
• AI verification
• Impact & ESG dashboard
• Auditable reporting

• 3,000 impact records included
• Optional story recordsScale

3,000 – 10,000 
employees

Usage based:CORE SaaS:

• Kynda platform access
• Campaign and social program management
• AI verification
• Impact & ESG dashboard
• Auditable reporting

• 10,000 impact records included
• 500 story records includedEnterprise

10,000+ employees · 
multi-brand

Usage based:CORE SaaS:

* Impact Records: Verified impact actions converted into measurable ESG-ready data.
**  Story Records: AI-generated or user-generated impact stories designed for communication and amplification.

Service Based

Collaboration Model
Phase 2 ACT
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ANNEXES
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Impact / Activation

Auditability

Activation + 
Verification + 
Scaling

ESG Reporting High audibility
Passive — no impact generation

Carbon / ESG Tools

Operational metrics    
No people activation

Engagement  
Platforms

High activation
Limited auditability

Market Gap and Competitive Positioning
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Pricing Model

Growth
Plan

Scale
Plan

Enterprise
Plan

1.000 – 3.000Employees 3.000 – 10.000 >10.000
35.000 € 60.000 € 130.000 €Annual CORE price

1.000 3.000 10.000Impact Records included

KYNDA operates using a three-tier SaaS 
model that maximizes initial adoption and 
progressively scales revenue
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TAM
Total Addressable Market

Total global market (Europe, U.S., Latin America). 

Target companies
Average revenue

~25,000
~€70,000/year.

1.750 M€

SAM
Serviceable Addressable Market

European companies with more 
than 250 employees that face 
ESG pressures and have the 
capacity for digital investment.

300-500 M€

2,5 M€ ARR

SOM
Serviceable Obtainable Market

Companies >1,000 employees 
with regulatory urgency and 
sustainability budget

Market Size
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338K€

1.049K€

2.529K€

Revenue

Revenue

Revenue

30K€
135K€

778K€

EBITDA
EBITDA

EBITDA

YEAR 1 YEAR 2 YEAR 3

9%EBITDA margin 13%EBITDA margin 31%EBITDA margin

x7,5
Revenue growth

Financial Forecasts


